MINUTES OF THE CHURCH CONFERENCE OF THE
FIRST BAPTIST CHURCH
RALEIGH, NORTH CAROLINA

MARCH 30, 2022

Call to Order

Cara Lynn Vogel called the conference to order at 6:12pm with a prayer.
Business

No changes or corrections were made to the February 23 minutes. Lacking a quorum, no vote was taken on
approving the minutes. Membership was 1332 at February's conference. Gerri Harris died on March 6. Wayne
and Kay Blakley joined from another church on March 20%. Our membership stands at 1333.

Standing Committee Reports

Properties Committee: Charles Petty gave the report. Repairs to the front sanctuary steps are expected to start on
June 20%, We're still working on the final contract. The work repairing the steam pipes is expected to start on
April 18%. On May 11% the floor that was damaged by the heat from the leaking pipes should be repaired.
Playground materials finally arrived, but they were the wrong materials. The installers were able to do part of the
work. The remaining work will be finished on April 23%. There was an emergency repair of a blower for $1092.19,
which Matt Strickland (finance chair) and Eddie Sasser (properties chair) approved.

Finance Committee: Chairperson Matt Strickland gave the report. Total revenue for February was $121,129.21.
Expenses were $123,626.10 for a slight loss of $2,496.89. Year-to-date revenue is $303,299.71 and year-to-date
expenses are $224,253.46 for a net surplus for the year of $79,046.25. Combined with the carryover of
$272,553.48 from previous years gives us a very strong cash position of $351,599.73. We’re very thankful for the
membership’s thoughtful and sacrificial giving and the staff's very good job of expense management. So far March
looks good.

In January an on-site repair crew discovered a broken water pipe that was flooding the roof. It's unknown how
long this pipe has been leaking. The repair crew fixed the pipe while they were taking care of other approved
repairs. Since the leak resulted in an excessive water bill and the leak was directly related to building fatigue,
Wayne Hager recommended, and the Finance Committee agreed, to transfer $2,200 from the Repair and
Replacement Fund (8517) to the Utilities line item (6656).

Trustees: Ryan Willis gave the report. The three lots in an undeveloped planned subdivision were sold and
ultimately closed on March 8. The sale netted $53,480 after filing fees and broker’s commission. The proceeds will
go into the Capital Repair and Replacement Fund, as approved in a previous church conference vote. Thanks to
Wayne Hager and the board of trustees for their work getting this done.

Dream Team: Chairperson Mary Nash Rusher gave the report. We had a great event Sunday morning, with an
overflow crowd in the Fellowship Hall. We had great participation and conversation. The work and information
gathered will be collated and distributed. Youth partition was appreciated and helpful.



Conference adjourned at 6:34pm.

Respectfully submitted,

%%w

Church Clerk
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Tonst Bptist Crch

99 North Salisbury Street
Raleigh, North Carolina 27603

(919) 832-4485 « Fax (919) 832-6726 <+ www.fbcraleigh.org

CHANGES IN CHURCH ROLL
Church Conference
March 30, 2022

Death: Dorothy “Gerri” Harris, 1214 Brookside Drive, Raleigh, NC
27604, died Sunday, March 6.

Letter: Wayne and Kay Blakeley, 4213 Fowler Ridge Drive, Raleigh, NC
27616, joined by Letter from Aurora Methodist Church on March 20.

MEMBERSHIP 2/23/22 1332
Members Received 2

Transfers

Deaths 1
MEMBERSHIP 3/30//22 1333

Affiliated with the Cooperative Baptist Fellowship



First Baptist Church
Finance Committee Report
Deacons’ Meeting March 27, 2022
Church Conference March 30, 2022

Review Financials

A. MTD

Total Rev =5121,129.21

Total Exp = $123,626.10

Loss = ($2,496.89)

B. YTD

Total Rev = $303,299.71

Total Exp = $224,253.46

Net = $79,046.25

Carry Over = $272,553.48 + $79,046.25 = $351,599.73
**¥¥¥As of 3/24/22 MTD revenues are ahead of expenses.

Transfer of Funds

A. InJanuary, we had a crew on-site making repairs to the building, and they discovered a
busted water pipe that was flooding the roof. It is not known how long this pipe was
leaking. We paid an additional $2,200 in water expense because of this leaky pipe. The
crew fixed this pipe when they were taking care of the other approved repairs. This
unexpected $2,200 expense initially skewed that utilities line item (6656). Since this
additional expense was directly related to building fatigue and subsequent repair,
Wayne recommended that the Finance Committee transfer $2,200 from the Capital
Repair and Replacement Fund (8517) to the Utilities line item (6656). The Finance
Committee was notified via email on Sunday, March 20, 2022. The Finance Committee
voted via email to approve this action. The current financials are reflective of this
change.

Properties Committee Request

A. A blower motor failed and the repair cost $1,092.19. Eddie Sasser (Properties Chair) and
Matt Strickland (Finance Chair) deemed this an emergency expense. Eddie and Matt
approved the use of funds on Wednesday, March 16.
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